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The Eternal Forest Trust Annual General Meeting
Friday 23" May 2025 at 2pm
At Canolfan, Prenteg, Porthmadog, LL49 9SP

Meeting Minutes

Present

Manon Williams — MW
Louise White — LW
Arabella Melville = AM
Pat MacDonald — PM
Helen Liddle — HL

Liam Jones — LJ

Mark Russell — MR
Beryl Williams — BW
David Beasley — DB1
Anne Henry — AH
Simon Fielder — SF
Dorothy Barton — DB2

Appointment of minutes secretary — Manon Williams
Appointment of chairperson — Pat MacDonald

Apologies — Mark Barlow, Nuala Powell, Julia Everitt, Chirs Ball, Sue Arney, Liz Webb

Minutes of previous AGM — unanimously approved as correct

Matters arising

New site update

AM - Following the decision of the board to stop pursuing the possible new site at
Malltraeth we had hoped that there would be an alternative new site on Anglesey
following positive initial discussions with a land owner but we haven’t heard any more
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from them since June 2024 despite requesting updates. At present we do not have the
funds or the energy to continue searching for a new site. Therefore, there are currently no
plans or prospects of a new site on Anglesey.

LW — It is still in our 5 year plan but certainly not something we are focusing on right now.
New natural burial grounds are still opening but they are few and far between and all
others seem to be commercial businesses rather than charities.

AM — Planning permission is so tricky now, | can’t see that the planning department will
make it easy for us regardless of what land we find.

Association of Natural Burial Grounds AGM
LW — We hosted the AGM for the ANBG in June 2024.
PM —The weekend was seamless and the feedback was great from all who attended.

AM — We hosted a networking dinner in Pwllheli on the Friday evening followed by the AGM
on the Saturday. We met in Llanor village hall where a delicious light lunch was provided by
Pat, we then went to the woods and they saw it in all its glory.

LW — As | was a new trustee at the time, it was lovely to make connections and hear the
experiences of others who do things a little differently to us. It was definitely a positive
experience for the charity.

AM — None of the others are a forest, some of them plant trees as they bury people but none
of them are in an established woodland.

AH — Could you share the feedback you received with members?
LW - Yes, we will do that, and we will share it on the website also.

AM — We were interesting because we are different, our pricing structure, the fact that we are
an established woodland and the fact that we are a charity makes us very different from all the
other ANBG members.

Julia Everitt’s resignation

AM - Julia resigned from the charity as a manager and finished with us in June last year, the
ANBG AGM was her last meeting as the manager of the charity. She gave us a month’s notice
which allowed us time to transfer the reigns over to Manon and Louise. The charity has always
been run from a room in my house and after 20 years it felt like the time to claim back my
home, so all of the paperwork and stuff that has been accumulated over the last 20 years has
moved to Manon and Louise’s office in Bangor to be sorted and stored. As they work there
every day it made sense for the office to be where they are.

Julia left with no animosity, she was just aware that the charity ultimately couldn’t afford to
keep paying her wage and she felt like she needed a change.
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LW — The charity now pays our company (Angladdau Enfys Funerals Itd) a monthly
management fee in order for us to deal with all of the admin, accounts and general running of
the charity and company. Julia did an awful lot of crucial work for the charity and left us with
lots of very detailed records which Manon and | are now in the process of digitising and
futureproofing. Julia left us in a good place to do this.

AM —Some graves weren’t mapped effectively in the early days, Julia worked hard on that but
there is still work to be done which Manon and Louise will prioritise this winter.

LW — We are please to be able to help in the woods and we feel like we are making positive
changes.

AM — | would like to raise a vote of thanks to Julia and we will write to her to thank her for all
the work she did for the charity while she was the manager. Our friendship has benefited from
her leaving the charity and | am pleased to share that she is happy, she now spends lots of
time at her allotment and playing her nycklharpa. I’'m sure she will be a regular face in the
woods in the future.

Founder’s report

AM talked all the members through the founder’s report provided before the meeting. This
was a personal report from her perspective as the only remaining founder member of the
charity.

AM — | propose a vote of thanks to Steve and Liam for all the work they did following the
storm to help the woods recover.

BW — Were any graves disturbed or uncovered during the storm?

AM — No, miraculously no graves were disturbed.

LW — We had to close the woods to visitors over the Christmas period, which wasn’t a
decision we took lightly, but unfortunately, the woods was extremely dangerous at that
time.

LJ — Both Steve and | did chaperone some visitors to the graves when they turned up despite
the woods being closed, we were worried that if we did not take them, they would go
anyway and potentially come to harm. No funerals were delayed and we were able to keep
everyone safe while also getting the essential works done.

AM — Manon set up a GoFundMe page which raised over £7,000 for the storm recovery
fund.

LW — We worked hard to balance out the costs and we managed to do the work without
drawing down too much from our reserved funds.

AM — The woods is recovering and is as beautiful as ever. Most of the trees that came down
in the storm needed to come down at some point. Owl was already cleared by Steve and
Liam in preparation for opening up the new burial area so we were able to continue with
burials in that area while keeping the other paths in the woods closed off to visitors.
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AM — The future of the charity looks secure and | feel like we are in good hands. We are
looking forward to celebrating the woods at our midsummer party and we hope you will all
be able to join us. The party will be on the 21 June at 12 noon, there will be food, drink,
music and family activities.

SF — During last year’s meeting a concern was raised over our capacity.

LW — We have space for everyone who is prebooked, but not much space beyond that.

One area where there could be additional burial space between the shelter and the road,
due to trees that came down in the storm this area, and some other areas have now been
opened up which weren’t an option in the past. More work will be needed on these areas to
make them useable and we will add that to our list for the future works. We are no longer
adding names to our waiting list as we feel like we are giving people false hope, Liam is also
planning on clearing an additional area for drainage which will also open up space that is
currently too wet for burials.

LJ — Any expansion work will need to be in the future, the cost of expanding is too great right
now and the charity simply can’t afford it.

AH — Has Storm Darragh done some good?

DB1 — How long will it take to clear all of the fallen trees?

LJ — Yes, some good in that it brought down trees that needed to come down, we would
have preferred to have control over the timing and it caused a lot of work and stress for the
team. We can’t do the clearing work as quickly as we would like to, it’s costly and all of our
team have other jobs and responsibilities that they also need to consider, it's maybe 3 more
winters’ work to clear the trees? We are unable to do any work on the fallen trees at the
moment unless they are actually unsafe as we are in nesting season.

Manager’s report

LW — Talked the members through the manager’s report that was provided in advance of
the meeting.

LW - Burials are down slightly, 9 of which were in existing pre-paid plots. We have stopped
taking advance or pre-need bookings and no longer add names to the waiting list. There is
little benefit to the charity of taking advance bookings, they are unallocated plots so it
becomes a bit of an admin nightmare, so we have closed the waiting list but those on it
already will remain where they are for now.

We were unable to hold the volunteer days over the winter due to the storm damage, once
we restarted them in January they changed to the first Sunday of each month and we had a
huge number of volunteers attending. During 2024-2025 we have had about 30 different
regular volunteers doing various jobs around the woods. We have had some Welsh
Baccalaureate and Duke of Edinburgh students volunteering and a couple of them have
continued to attend volunteer days even though they have now finished the required
number of hours. Some attended volunteer days and others spent full days in the woods
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helping Steve with the storm clearing work. Along with usual volunteer day jobs we have
moved the plant nursery a little further up the path, cleared branches and wood chip,
moved log piles, cleared brambles and the volunteers have sown grass seed in the new owl
area, using local, native grass seed.

BW — Are there any owls nesting?

LJ — We haven’t seen any recently, but some of the bird boxes need moving and some need
putting back up after they came down in the storm. We won’t do this until nesting season is
over now in case we disturb any nesting birds.

Financial report

LW — We hold quarterly board meetings to discuss finances and any major financial
decisions have to be approved by the board before they go ahead. To summarise, we made
a loss during the financial year of 2023-2024 mainly due to the huge drop in donations and
having had lots of pre-paid burials taking place, we are currently showing a profit for this
financial year despite the storm damage, there is still a couple of months left of the year but
based on our predictions we expect to make a profit this year. We have dropped the
expenditure by not replacing the manager, the monthly management fee paid to our
company for the management, admin and accounts of the business is significantly less than
the cost of employing a manager, we have also saved on all other employment related costs
as all of our workers are now self employed. Donations in general are up, regardless of the
storm, most of the burials that take place now pay us a full donation and we have also had
some take donations for the forest at the funeral in lieu of flowers.

MW — Volunteers are also helping us keep the costs down, we have had some volunteers
who have offered days of work in exchange for wood that has piled up as a result of the
storm, and Nick, my uncle has spent a full day a week most weeks volunteering in the
woods. He is a skilled chap with lots of equipment and his support to Steve has been
invaluable over the last few months.

LW — We are very careful to keep a clear distinction of our role in managing the woods as a
business and our roles as trustees of the charity, we work in a very transparent way and
report back regularly to the board members.

Membership review

MW presented the proposed new wording for the membership present.

AM explained the role of the members within the charity and why they are important, as
explained in the documents of association.
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PM — Has the Friends of the Forest gone?

LW - Yes, what we need to do away with is the expectation for people to pay, and we need
to simplify the process so that everyone understands and so that it does not become an
annual admin nightmare.

All members present voted to accept the changes, therefore the new membership
description is as below —

Any plot holder who wishes to be a member of the charity will need to pay an
annual membership fee of £24, this enables them to vote at AGMs, contribute to
the way the charity is run and call for additional extraordinary meetings to be
held. Any plot holder who chooses to make a payment of less than £24 will not be
a member of the charity.

Membership is not mandatory, and plot holders are not required to become
members if they do not wish to do so.

Those who are not plot holders but wish to support the charity are welcome to do
so and their donations will be gratefully received, but they are not able to be
members of the charity.

Membership reminders will be sent out in January each year, further reminders
will not be sent if membership payments are not received.

A list of members will be available at the Annual General Meeting and only those
included on the list (i.e. those who have paid their membership for the year) will
be included in the voting.

This change will override the inclusion of a £24 annual ‘retention fee’ in contracts
signed between April 2022 and May 2025.

Price increase for 2025

LW — We have increased the prices by 10% for this coming year and rounded the figures up or
down in order to simplify. We have also simplified the options for grave markers as the
previous pricing structure often caused confusion. We require that all graves are marked
within 12 months.

HL — Do we provide the slates?

LW —Yes, we purchase the slates from a local quarry, families can use these slates, or provide
their own local stone for the engraving and we use a local stonemason who turns them
around within a few weeks for us.

HL — What are the extra symbols?

LW — We can use a small sketch that someone has drawn, or a small subtle symbol such as a
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heart, cross, small pet symbol or something else that is meaningful to the family.

No objections were noted to the proposed price increases — 2025 prices noted below.

Upcoming events

Midsummer party — 21" June 2025 starting at 12 noon.
Bring a plate to add to the lunch table,

Musicians and sound bath present

Family activities such as treasure hunt

Donations will be accepted.

Election of Trustees/Directors:

Liam Jones was co-opted onto the board of trustees in April 2025.

Proposal by Arabella Melville, seconded by Anne Henry: that Liam Jones be elected to

join the Board.

AM - Liam has been digging graves in the woods for the last 7 or 8 years and has
become a valuable member of our team undertaking both paid and voluntary work

within the woods. We are very pleased to have his support.

Liam was unanimously elected by the members.

Any Other Business

All other business matters were covered above during discussion on other points.

Time and place of next meeting

18" March 2026 — 2pm at Canolfan Prenteg, Porthmadog
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Services & Prices 2025 Deposit Service charge | Suggested | Total

donation
Single burial plot £295 £1110 £590 £1700
Ashes plot 4m? £295 £440 £310 £750
Ashes single plot Tm? £220 £155 £375
Rustic Bench £200 Always

welcome
Pet Burial Prices Service charge | Suggested | Total

donation
Ashes placed within existing plot £65 £80 £145
Small pet without casket £105 £85 £190
Medium dog without casket £170 £105 £275
or small pet in casket
Large dog without casket £230 £130 £360
or medium dog in casket
Grave Marker Prices Small slate | Medium slate | Large slate
Name only £70
Name and Date only £140
Up to 55 characters £280
Extra symbol From £50 From £50
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